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The “Build UP” Program 2023

Program Goal: To Build UP better relationships with players, parents, and coaches

Activities:

1. Early Fall - Team Meal for Potential Players, Parents, and Coaches

2. Bos Hoops Season Prep Meeting — Whole program meeting to discuss schedules, practices,
program norms, and investment expectations

3. Prior to First Scrimmage — Individual Player Meeting with Parents Invited (Varsity/IV)

4. Prior to Tournament Season — Basketball Night with the Pioneers — Open Practice for all
parents, friends and middle school players, parents, and coaches

5. Prior to District Play — “Quick 10” minute meeting — first 5 minutes | ask questions, second 5
minutes the player asks questions. Parents invited

6. Before Playoffs — The “Take 5” meeting — usually second round of district play a quick 5
minute review individual meeting before our playoff run. Player only

7. Feb/March - End of Season Meeting — Individual Meeting -All Players in our program
(parents invited)

8. April/May - End of Season Basketball Banquet — Great Food, Fellowship, and Season
Celebration for all



