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Our website punch handout#, punch coaches cornéy
2nd folder (Clinic Packet)

Theme: YOUR EXAMPLE is not the main thing in influencing others; IT IS THE (
THING.
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- That is why an army of lions led by an ass will be defeated by an army of as

led by a lion.
Insecure arrogance (How is my swing? How does my hair look? )

VANDERBILT ALUMNUS ON LEADERSHIP

- Leadership to me is a lot like pornography. | may not be able to define it or
describe it but | know what it is when | see it.
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corner office) mentality

T- ough

E ffort

A- ttitude

M- otives

S ervant Leaders
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9. Goalsty baman iHunt
1. DeterminewhatyyolRREAL MWYAWANT.
2. FintcautwhatittwillCOST.
3. Decitleffyyounwantdo® PAYHEHEIPRICE.
10. Iif I iHadA/deamgAgain
- SOUNDY Fundamentals sSenranickeadership
- SOLIDA Chatacter,feamAttitudey\orktEthic

- SIMRER Justwihatweaalwaysi dot ik issushanch notdhe metheomare: theyrthink
the slower their ffeetget courddefense andwouirreffensenwhermsecouting.
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John? 2.2 R SLdaching: Philosophy

Webster tells us that, among other things, a philosopher is a person who meets all
events, whether favorable of unfavorable, with calmness and composure. Furthermore,
among the comments he makes in defining philosophy are such statements as: originally
love of wisdom or knowledge; a study of the processes governing thought and conduct; 1
general principles or laws of a field of knowledge or activity; and a study of human moral
character, and behavior.

These definitions certainly indicate the necessity of a coach being somewhat of a
philosopher and having a philosophy of his own if he is to do well in his chosen professic

Psychiatrists tell us that two of the possible symptoms of insanity are delusions of
grandeur and delusions of persecution. Since all coaches are subject to delusions of
grandeur when their teams on occasion may accomplish what did not seem possible anc
subject to delusions of persecution when every. close call and every break seem to go ac
them, they must be inclined to accept such events with calmness and composure and
continue to make decisions in the clear light of commaon sense.

Coaches must also be able to react in a philosophical manner to the unpredictable
emotional reactions of players, fans, opponents, and all others who have, or think they h
a very personal interest in the participants, the playing, and the scores of the games.
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Mr. Wilferd A. Peterson lists a number of important ideas in regard to leadership in his edsdwy Art
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of LeadershipSome of them are as follows:
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The leader sees through the eyes of his followers.
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The leader assumes his followers are working with him, not for him. He sees that they share
rewards and glorifies the team spirit.

The leader is a man builder. The more men he can build, the stronger the organization will b
himself included.

The leader has faith in people. He believes in them, trusts them and thus draws out the best
the leader.

The leader uses his heart as well as his head. After he has considered the facts with his hes
lets his heart take a look too. He is a friend.

The leader plans and sets things in - motion, he is a man of action as well as a man of thougl

The leader has a sense of humor. He is not a stuffed shirt. He has a humble spirit and can I:
himself.

The leader can be led. He is not interested in having his own way, but in finding the best wa
has an open mind.

The leader keeps his eyes on high goals. He strives to make the efforts of his followers and
contribute to the enrichment of personality, the achievement of more abundant living for all, :
the improvement of all.



Take Full Responsibility
RESPONSIBILITY IS THE PRICE OF GREATNE.
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accept full responsiblility. For everything. Headaches,
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more responsibility you must assume. Responsibility
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fun or interesting. Responsibility iIs a constant state
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things that are none of my affair. But | |
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player, everyone will hold me accountable for
it and tell me what | should have done to

orevent it. So their personal problems are my

problems, too. | assure our recruits and their
parents of what to expect at Tennessee: tough
ove and constant monitoring. For these four
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decisions, because you are responsible for the group and the
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stomach for unpleasant tasks, for firing people, fighting
battles, or breaking bad newsand doing it forthrightly you
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knock on your door represents a potential problem. Every
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T Reach for the Summiby Pat Summitt with Sally Jenkins
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Hang in there!
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Northern State Wolves Basketball

A 1. Staff on the same pagaesponsibilities organized.
A 2. Player development dailyall areas of their life

KNOW WHO YOU ARE AND WHAT YOUR GAME IS
A 3. Attract the best, toughest players we can to the program
A

4 Promote the program locally, regionally, and nationally
Campus and student relationships
Community relationships
Reach out to former players and alumni
Clinics Free Fall Clinic and g@he-road clinics
Coaching Academy
Camps
The Teaching Program

1. Prepare

2. Teach

3. Consistency

4. Compete

5. Close



Wolves Basketball Camp Concept

A Our campers come first.
A We will give our campers and their needs our highest priority.
A We treat campers and each other as we wish to be treated.

A We provide excellence in teaching basketball to all of our
campers.

A We continue to evaluate and improve our efforts.

A We will take personal responsibility for finding or creating a
solution to any problem or complaint that a camper or family
member may have.

A We will do our part to ensure the success of the Wolves
Basketball Camp.
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InSpiration. lcamn numHiate;onhumon Aunt oEmeal.: In-allisituations, it

IS MY response; that gecides whether aicrsis wilkbe| escalated or
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- Haim Ginott

Jesus as;the/Master-leacher-was-alwaysiiookingfoiteachable
MOments.

I his makes for unity among the parts: that the, parts have-the-same
care for each other that,theyao for themselves. IEone part-suffers,
all the partsssuffer with Jt; and if one-part is honoered, al the parts
are honored.



0 ANG
Jf W’ d

oL LS INT G F zK)\t S\ ZIee 2 dzZNI 020 - O KAV IE RS @S H 2 L.
erganize .practicel; ln other words; You.s00R Step -collecting dulls: Youraeveiop
as a.coach shifts 1o -0bserving how great coaches;teach, motivate -lead,and o
players to perotmances atihigheranc.higher-levelsi| thinkwhat happensto g
coaches who are notefiective at the end otthelr career s they lose their
willingness todake the-required stress and emotional controptatien that' they d
Wwhen they were younger -Some:leaders no-longer-havethe -energy or-willinane
make the-emotionalcommitment-to motivate:-pecple to-attain-the standard
required of them to.compete successiutly atthe mghest level:Coachesisomet
are not willing 10 mmake that commitrent-because-itis-so-exhiatisting  Iney.are
willing te confromnt ptayersinhen; theyare notexerting maximum efort and
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[0 constantly, motivate players; you tave o -0ea drving-force and make perso
investments iorwhichyou-can: pay-aearly.- Tnere are times:when:t might 1ot o
easy «or -popLHarenvironAent foryou tochallenge them; butthere aretimes, Wi
they are just-going o rhave to suck it tp.andideal with it And; trustime, the
Stanuards,most players-set for themseives will tisually: Bein a Comfort Zone ths
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may follow you wherever you may lead. Look
upon them as your beloved sons and they will
stand by you even unto death. If, however,
you are indulgent, but unable to make your
authority felt; kindhearted, but unable to
enforce your commands; and incapable,
Y2ZNB2OSNEE 27F 1ljdzSE €t Ay
soldiers must be likened to spoiled children.
They are useless for all tactical purposes.

-From the bookhe Art of War
By: Sun Tzu Whitten 450 B.C




Respond with wisdom,
ove, firmness, and
nositive self-control

when dissatisfied with
the behavior,

performance, or
response of others.

Get Mad
Cool Down
Act Mad




Erom- Abraham Lincoln

A YOU CANNQOT;BRING ABOUT-PROSPERIEY BY;: DISCOURAGING T
A YOU CANNOFSTRENGTHEN THEWEAK BY WEAKENING THE ST

A YOU CANNQOT HELPTHEWAGE EARNERBY:IPULLING BOWN THE
PAYER.

A YOU CANNOT'FURTHER THE BRODVHERHOODIQF-MAN BY(ENEOI
CLASS/HAFRED.

A YOU CANNQT HELP-THE POOR BY DESTROYING, THE RICH.

A YOU CANNQOT-KEEP: OUlT; OF FROUBLE, BY, SPENDING: MORE THA
EARN.

A YOU CANNQ@TIBUILD CHARACTERAND. COURAGEBY\ TAKING AW
AN SIONTIAT IV S 2 ININDECENMEENCES {08 S5 B o ST B B o BsT el o 1

A YOU CANNQT-HELP MEN PERMANENTLY BY DOING FOR ITHEM \/
ITHEXC@OULD AND SHOULD DO FORTEHEMSELVES.




Jesus sivie
Byi Gayie=Ernvin
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rollowers. |t 1S organic,i flexible growing.: It can, only survive as|ithves.accerding to the nature-of Jesus:; Not one
part ofithe natural body exists for itseli-Every single part of-the human: bodyis/designed and placed there-to be
servant to the rest.of the:body. if arpart; of the-nattral:body-hecomes satitered and -begins 10 exist only for

itsell; it becomes ' what, medical doctors: calticancer. Bothimy: natural hody and the body, efChristican survive-onlk
long as each partfunctions as servant to the rest ofthe parts-The lanalogy of our-being a bocdy-can;be (carried ¢
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spend mast.of their lives in darkness.: They have-heen seen by very.rew peoples They'work under. great pressur
and i less than{the best atmosphere: Yet theyido not,complain that they have-never-tasted ice creamor, that th
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[ffan ankleis-sprained and-cannot carry its-share: ofithe load, the body-does not threaten to cut it-offibecause it
makes the whole body limp:; The other-partsiof the body-are glad; that they can take up;the slackwinile ithe injure
partis repaired. Yhenitiam dnving a nail and accidentally mitthe-wrong igale ene on my thumbs my: injured
hand does not-grab the hammern and-beat the othernthumb to get-even torthe imuny.; My right hand-cdoes not
perate my left because itis'weaker.and. not as: dexterous,as my fight nand.;Shaving scrapes off a layer of skin
reguires that corpuscles of the blood.come and repain it. -They do it every day. Notonce, [da they complainthat il
the person does not learn his-tessen and quit damaging hisface, theywill cease healingithe:shaved, area. My i
dees not hit my-stomach if it aches on\my face! ifiit 1S, burmediiquite the. opposite: My body'is carefully selt
protective. Witheut regard toits.own-safety, . my-hand/will:cover myface 1o protectithe eyes.-Occasionatly parts «
my: bedy will'signal their-complaint if they are, overworked, but at no, time dorl'have; to, handle-a stack of-complair
fromithe parts of my body saying they-resentthe part-that they-are! Surely-what all this means|is. obvious. It we :
members of the body:ofsChrist, We are-designed {o,serve one, another. JHat s the onlysway Christwould hiave it
0-S PE




HOVE O el Wit ESE BCENEred cancer

1. Iiits maligiant, cut it out:

2. IS benign, treat 1t- and deelde at the end o the
Season

3. If you R.ZayKaaw ifi it: IS malignant or. benign,
assumat s maligiant

CANCERREATMENT
. Cureit.

2. LLivelonger

3. keelBetier
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points. 'The powerful teacher!leaves;one or,two
fundamental truths. And the memorable makes
the point not By telling, but by helping ithe
students discaver on their own. ‘Leaming takes
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something, but when you:figureiit:out1or
yourseli. All-a really fine teacher. does is to make
suggestions; point-out:problems; above ‘all; ask
guestions, and mor,e guestions)and: more .
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Tihe Introduction from

The dnt teelase o

py John Maxwell

A WHAT GIVES AIMAN OR WOMAN THE;RIGHT TO
LEAD?

It certamnliy isnt-gained,dy election or
appomtment. Having position; thle; rank; o, degrees
deesn t qualify-anyonesto:-tead: otherpecple: Andthe
apility doesn:t.come automaticallyfrorage or
experience-eithen No; itwould=be aceurate-to;say
that ne one€cam begiven the-right to:lead:=Tne right
1o/ lead can.only be-earned., Anc:-thattakes time.

2 dz) SOt TIEIANTOAN O LI AN a0 dzt
Leadershup emerges.



A Fhe Kind-of 'beader Others AMant to) Follow

ihe key:to.becoming;an: efective: jeader|is notde focus on
making other.people-foliow;, but on making yourselt the-kind of
person they want to folloyw.You must become someone-ethers can
trust to take them whnere they want1o.g0-AS Yot prepare yoursell
10 become-a:betternleader,-use the [fallowingguidelines io help you
G FOW:

1. Let ga.of your-ego.

The truly greatieaders are-not ir:leadership 1erperscaal gain.
ey lead in erderto-serve other peopte.Perhaps that;is why
[LawremcesD: Belbremarked;;'Show mera man Wwhnoicannot-Rother tc
do ittle thimgs,-and |l show you a-mam wiho, cannot:be;trusted to
ReZi2 00 UKA Y 3a da

2. Becorme: agood. followe ! firsty' (We;are |going. to/take orders our
entire life)

Rareis: the etfective-teader wha.didn-t ilearm to-become a.good
fellewer first. [ratiis why adeadershipiinstitution.such as theUnited
States|Military /Academy:-teaches itsefficers to hecoime-effective
iellowers first- and why YWestPointhasproduced:- more ieaders
than the Harvarct: Busiiess School.



3. Build posiuve refationshnips.

[Leadership-is,influence -nothing.more, nothingless:: I hat
means;itis:hy hature-relational. Ffodays, generation-oi ieaders seen
Partlcularly aware of tinis becatise titte|and-position-mean;so:little to
nem. ey KRow intuitively that people go.along with-people they
get along with.

4. \Work with excelience.

- o one respects anadfoliows mediocri_P(]. Leaders who earn the
Aght te lead -givelthelr allstovvinat they.do. They brnginto play not
enly thelr skilis and-talents, but-alse-greatpassion and/hard:work.
iihey perform.on the nighest level ofiwhich:-they are-capable.

You need 10, meetisomeone Wino expects-greatness, fromiyou.
E)él%%%& ESRSEATNEENSPECT FORIGREAITNESS ACCEPT ONLY

5. Rely.on. discipline; not emoton.

Leadersip-is;otten-easy during-the.good times. [t'Ss when
everythlnC? Seemssto e agamst yowhen you're out-ofz-energy
and. you:dont want:to Jeadthat you earn your.place-as a leader.
DUring evensseason;ofdife-leadersdace.crucialmoments, when the
mUuSt choose between geanngup orgving u?. Foamakedt tnrough
thos? times, relys on thesrockiof-aiscipling,; notthe ishifting sand of
Emotion.



6. Make-addingvaltie yyour.goal.

When you ook at the-teaders whose names are-revered long
after they haveifimshedieading, voufing:-thatthey were men anad
Wwemen Who neipec people-to live-hetterives .andeachithelr
poltential. [hatis the nighest caling of lcadershamd (ts ntghest
value.

7.. Glve your:power away.

@ne of theironies of-leadersnip is-tnatyou-become aetter
leader by-sharngwhatever.pewer Yo nave, notny saving it all for
yourself., Youre immeant-to e a river: ot a reservolt. ifyeu use your

POWEF (0 empower.-others; yourieadersnip willextend far/beyond
your grasp.

FidzZY b VB VES IS RANX MO WA S [l [ 20S 00U
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can we. As youexpiore thelr-weres andwords; remember that It

takes time 10 -oecome ' worthy: of fellowers: Leadershlp Isn't learned

2 NJ SINySR AY | Y2Y8yud>a
~John Maxwell
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By- €oach Wiber Braithwatte

Questionable; iunspaersmaniike-tactics, enmployed to;intitience-the .odds
o WinRING are mever waorththe-price paid: i 10sS: of seltrespect.

Degracing FeTRarks of actions dimed at spuring\players :on: to-greater
eifort: may bring temporary-suecess butresults n:letem failure.

ARger 1S-a. poor substitute for-reason.
YOUr playersiendto. become what they-beleve vouithink-they-are.
leenagers, by nature, are idealistic.

Attitudesisuch-as jealousy andiaiscantent,amorgipiayers are often
nurtured by well meaning: aduits Whese 'eyes are setonly.upan: the
glameorous-aspects;of winnimg.

Patience-and love are the, most.powerful toals inrcoaching.
0.2 R e QA KIS HNILOKS & SindzeNY Ay uz 02Y:
Gracefully-accept unfertunate,events-oeyonad vout Control.

. Werk hrard to influence ithe. outcome of,important things;within-your

control.
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intelligence amnd wWith-a-glanceirom,the -neart.
PhrSosthis=ar:tit | thisg:in:ceac it ahd a cos el o 3nva=sst rhelenge) - o)
IS 10 teach pitayersto NEVER give up.



IREMallieadersmp

A. Characteristics of a-leader
a)  Hardest Workers
) Lifting weights take seriously
c) kake care. of{things) off the .couirt
d) 5.2 Q0L R 2 saftzalh Y dzO K
e)  Showup-everyday
) Ident:fy and develop ffuttire teadersiis takes time to .determine {ne; rigit
people
g) CREDRIBILEY 1O CONFRONT
B. Need to have & positive culturel’ 2 K 'ty O &, dza 24 g K[| U Q
a)  rakes-a {ong timetobuild a positive culture; dutinotlong toiose it
p)  leam functons withoutalcolol

c) Eattogether nights: beferegames
I Better to prepare mealtogether
d)  DRetermine pregame rituals, routines; and traditions
I Do these, win.or/lose
i Handle wins-and {osses the isame way.
e) Get together with the other feaders andidiscuss,now our | culttye shoutd
Ik [DIScuss with:the.coaches tomake/sure-they are on the same page as us
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[fooking-at the .qualities that successitil, mentally tough; athletes - possess, Jtis clear 10 ,see that these
same qualities:are justias jmporntant for & ceach wiho-is/going -10. lead:his-or: ner-players fo:success.
ihe seven guahties elite performers, share-are:

1. A'strong.desire {0, succeed
2. Posiivity in the face of challenges and pressure
o @.), /- 20 U Nadntrbllabled [ VSY Ud £ £ €
4°A high-commitmenttatanced attitude approach
5. A high [level. of belier in seH and-team
6. A procesorentation
7. Pasitive communication and body language

CAUSE OVERSELE
FROCESS QVERPRODUC




Having-a-strang desire. to'suceeed: 1S perhaps the-mostioovio
of the eharactenstics ;. butias ateader it is of tmost importance to
communicate clearly With your. players, that-you, Know whereyou
are going-and; Row you|are.goingito iguide-the: team:-thene. 51 iHs: Re
puildithe type of credibility mecessary.to-tead a-team to SUCEess.
Some of e .practicalways. to .accompiish ithis-are:

Cast 2. cl-'at \visibn o@fie Sesti\BEic 2 Vi h\o4r dlay-rs as wizl;asT 3
other important constituents including: assistant-coaches; .support
staff, parents,-authorities:anc others.

Wl DAZATR. S8 2 dzZNJ St 8 LSINE - A M-S a U I-0 f
pEt as-a-guiding flight and an-accountabllity tool for yeursel and
the team. [talso.provides unity ef purpose, and therefore .grows
leam eohesion.

Wl DAZAIRIS @1 2.dzNI N U-SHE Y Ay - Slauk ot A aK
attainable, geals:-bothiin: the Short ana loaeenm. More impaortantly,
this needs 10 .oe.coupledwithian effective process by Wwhichiinese
goals will be-achieved.

SEE/THE RICTURE "SELL [FHE PEEHVERY ONE RAIN [S5THHE IRICT
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poerrewed from the business world;-can-nelp yourteam-tremendously.
B1rSt, do it with your-assistant coaches and-then et yourteam dothis
about themselves as well; Many'successiut coaches andieaders have
diseovered the-sectet af-focusing, on swengths, but-l believe-Wweaknesses
which keep-an:athiete; from: their; strengths must also beladdressed.
Knowing your Opportunities: and threats-canialso;nelp you plan: and make
deeisions-about personnel formation;,andtactics.

a-k 1Si-e 2iazNI U -NICAYCACY A8 Sla A2 a ST TS
will fostera better [earning-environment and will help boost the
competitive nature withintyour-athietes: anc team.

hod
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team more entrusted.ownersip [andwilisimuitanecusly Iowe the

negative attitude of entittement.
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reaffirmation can go-a/long way, Increating -a postive envirenment: and
guickly lead to-a,momentum builaip, whieh IS Critically importantin =
Atthiting Lovls. B'A Eiref: | =0t t0 k-2 (2red insp the) faNB ki -irap’ asit! |
mitially’seems 1o Benefit your athietes; butit generally-becomes
counterpraductive in the-end.



1ozgtyElavers Win. .. Do V:ur Garse indude THLSA .
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lough-systems require.tough. coaches.and tough' players.- fough-players are
fundamentally sound with-attitude toughness ((team attitude) .and-helpteammates,win
lough coeaches are [disciplined; compettive and have a/work ethicisecond toc:none. T
are secondto,none. Theyare-teachers of-the, game, -consistentwithn their.phlosopny
aned promote values: They;think like tepotch eorporations who:-beheve in:

M @A 6 HINRCE B X DI B € RAND:. O U: A2 Yelaar tb plaersh yf T 2 N
H @O w S hISapdatiiun@ayieatdls  until skills are-learned.

o B - 0 NGE- VL 30, 1K X bsichd vk ghidosoNnglizaragrann, Sommitment and
teachings.
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lough players thrive on the-following i Fhey make no-excuses. They take
responsioility for theiracuons: [They believe preparation with a purpase. /ihey/fight

oifialltemptations that intertere with their goals,. and with’ their apphcation they apply
theirvalues and-principies 10 thelr purpose.



What Makes - Troops :Gain The
Victory?

A It isproper disciplinghat enables them to win victories.

A By no means does the outcome of battle depend on
numbers, but upon theinited hearts of those who fight

A If a general and his men fear death and are apprehensive
over possible defeat, then they will unavoidably suffer
defeat and death, but if they make up their minds from the
general down to the last foot soldier, not to think of living
A A=t 2 W f A 2 T Q|||\fD'X\f:| X \/ 2
together, then, though they may have no other thought
than meeting death, they will instead hold on to life and

gain victory.

Sun Tzg The Art of War




