
Coach Don Meyer
Yesterday is history.

Tomorrow is a mystery.
Today is a gift and that is why

we call it the Present.
You can have anything you want but 
ȅƻǳ ŎŀƴΩǘ ƘŀǾŜ ŜǾŜǊȅǘƘƛƴƎ ȅƻǳ ǿŀƴǘΦ  



Introductory Remarks
1. IŀƴŘƻǳǘǎ ŀƴŘ ŎŀǊŘǎΧƭƛǎǘŜƴ ǿƛǘƘ ȅƻǳǊ ŜȅŜǎ  

ŀύ /ƻǊƴŜƭƭ bƻǘŜǎ ōύ DŜǘ ŀƭƭ ǘƘŜ DƻƻŘ LŘŜŀǎ ōǳǘ ȅƻǳ ŎŀƴΩǘ ǳǎŜ ŀƭƭ ǘƘŜ ƛŘŜŀǎ

2. Our website- www.coachmeyer.com- punch handoutsĄ punch coaches cornerĄ
2nd folder (Clinic Packet)

3. Theme: YOUR EXAMPLE is not the main thing in influencing others; IT IS THE ONLY 
THING.

4. ά[9!59w{ILt {¢!w¢{ !¢ ¢I9 ¢htέ ςMorgan Wooten

- That is why an army of lions led by an ass will be defeated by an army of asses 
led  by a lion.
Insecure arrogance (How is my swing? How does my hair look? )

5. VANDERBILT ALUMNUS ON LEADERSHIP

- Leadership to me is a lot like pornography.  I may not be able to define it or 
describe it but I know what it is when I see it.

6. {9w±!b¢ [9!59w{ILtΧ! ǎŜǊǾŀƴǘ ƭŜŀŘŜǊ ŘƻŜǎ ƴƻǘ ƘŀǾŜ ŀ ǊŜǎŜǊǾŜŘ ǇŀǊƪƛƴƎ ǎǇƻǘ όƻǊ 
corner office) mentality

7. T- ough
E- ffort
A- ttitude 
M- otives
S- ervant Leaders

http://www.coachmeyer.com-/


8. POSITIVE LEADERSHIP vs. Pessimistic Leadership

-¢ƘŜ ǇŜǎǎƛƳƛǎǘ ǿƛƭƭ ǎŀȅΣ ά¢ƘƛƴƎǎ Ŏŀƴƴƻǘ ƎŜǘ ŀƴȅ ǿƻǊǎŜΦέ

-¢ƘŜ ƻǇǘƛƳƛǎǘ ǿƛƭƭ ǎŀȅΣ άhƘ ȅŜǎΣ ǘƘŜȅ ŎŀƴΦέ 

THERE ARE ONLY 2 KINDS OF PEOPLE; ENERGY GIVERS AND ENERGY TAKERS

[9!wb ¸h¦w wh[9Χмύ tƭŀȅ  нύ/ƻŀŎƘ  оύ hŦŦƛŎƛŀǘŜ

WHAT WE WANT TO DEVELOP IS A SPRING POURING OUT OF A TEACHER /COACH WITH THE 
RIGHT SPIRIT, GOOD WILL, TEAM ATTITUDE, AND POSITIVE EFFORTS EVERY DAY.

9. Goals by Lamar Hunt

1. Determine what you REALLY WANT.

2. Find out what it will COST.

3. Decide if you want to PAY THE PRICE.

10. If I Had A Team Again

- SOUNDĄ Fundamentals, Servant Leadership

- SOLID ĄCharacter, Team Attitude, Work Ethic

- SIMPLEĄJust what we always do, it is us and not them, the more they think 
the slower their feet get, our defense and our offense when scouting.

11.  James 3:13 ςhǳǊ Wƻō Ґ IǳƳōƭŜ hǳǊǎŜƭǾŜǎ        DƻŘΩǎ WƻōҐ 9Ȅŀƭǘ ¦ǎ

LŦ ǿŜ ǘǊȅ ǘƻ Řƻ DƻŘΩǎ ƧƻōΣ ƘŜ ǿƛƭƭ Řƻ ƻǳǊ ƧƻōΦ 
¢ƘŜ ǎǘƻǊȅ ƻŦ tǊƻǾŜǊōǎΧΧ IǳƳƛƭƛǘȅ ǇǊŜŎŜŘŜǎ ƘƻƴƻǊ



John ²ƻƻŘŜƴΩǎCoaching Philosophy

Webster tells us that, among other things, a philosopher is a person who meets all 
events, whether favorable of unfavorable, with calmness and composure. Furthermore, 
among the comments he makes in defining philosophy are such statements as: originally, 
love of wisdom or knowledge; a study of the processes governing thought and conduct; the 
general principles or laws of a field of knowledge or activity; and a study of human morals, 
character, and behavior.

These definitions certainly indicate the necessity of a coach being somewhat of a 
philosopher and having a philosophy of his own if he is to do well in his chosen profession.

Psychiatrists tell us that two of the possible symptoms of insanity are delusions of 
grandeur and delusions of persecution. Since all coaches are subject to delusions of 
grandeur when their teams on occasion may accomplish what did not seem possible and 
subject to delusions of persecution when every close call and every break seem to go against 
them, they must be inclined to accept such events with calmness and composure and 
continue to make decisions in the clear light of common sense.

Coaches must also be able to react in a philosophical manner to the unpredictable 
emotional reactions of players, fans, opponents, and all others who have, or think they have, 
a very personal interest in the participants, the playing, and the scores of the games. 



The coach must 
recognize that his 
profession places him in 
the public eye, and he will 
at times receive both 
unjustifiable criticism and 
undeserved praise. He 
must not be unduly 
affected by either. He must 
also realize that much of 
his work is being done 
under circumstances that 
are likely to be of an 
emotional and excitable 
nature involving many 
immature individuals.



Mr. Wilferd A. Peterson lists a number of important ideas in regard to leadership in his essay, The Art 
of Leadership. Some of them are as follows:

Å ¢ƘŜ ƭŜŀŘŜǊ ƛǎ ŀ ǎŜǊǾŀƴǘΦ !ǎ ǘƘŜ ƳŀǎǘŜǊ ƻŦ ƳŜƴ ŜȄǇǊŜǎǎŜŘ ƛǘΣ ά!ƴŘ ǿƘƻǎƻŜǾŜǊ ǿƻǳƭŘ ōŜ ŎƘƛŜŦ ŀƳƻƴƎ 
ȅƻǳΣ ƭŜǘ ƘƛƳ ōŜ ȅƻǳǊ ǎŜǊǾŀƴǘΦέ

Å The leader sees through the eyes of his followers.

Å ¢ƘŜ ƭŜŀŘŜǊ ǎŀȅǎΣ ά[ŜǘΩǎ ƎƻΗΣέ ŀƴŘ ƭŜŀŘǎ ǘƘŜ ǿŀȅ ǊŀǘƘŜǊ ǘƘŀƴΣ άDŜǘ ƎƻƛƴƎΗέ

Å The leader assumes his followers are working with him, not for him. He sees that they share in the 
rewards and glorifies the team spirit.

Å The leader is a man builder. The more men he can build, the stronger the organization will be, 
himself included.

Å The leader has faith in people. He believes in them, trusts them and thus draws out the best in 
the leader.

Å The leader uses his heart as well as his head. After he has considered the facts with his head, he 
lets his heart take a look too. He is a friend.

Å The leader plans and sets things in motion, he is a man of action as well as a man of thought.

Å The leader has a sense of humor. He is not a stuffed shirt. He has a humble spirit and can laugh at 
himself.

Å The leader can be led. He is not interested in having his own way, but in finding the best way; he 
has an open mind. 

Å The leader keeps his eyes on high goals. He strives to make the efforts of his followers and himself 
contribute to the enrichment of personality, the achievement of more abundant living for all, and 
the improvement of all.



Take Full Responsibility
RESPONSIBILITY IS THE PRICE OF GREATNESS

άLŦ ȅƻǳ ŘƻƴΩǘ ǿŀƴǘ ǊŜǎǇƻƴǎƛōƛƭƛǘȅΣ ŘƻƴΩǘ ǎƛǘ ƛƴ ǘƘŜ ōƛƎ 
ŎƘŀƛǊΦ ¢ƘŀǘΩǎ ǘƘŜ ŘŜŀƭΦ ¢ƻ ōŜ ǎǳŎŎŜǎǎŦǳƭΣ ȅƻǳ Ƴǳǎǘ 
accept full responsibility. For everything. Headaches, 
ǇǊƻōƭŜƳǎΣ ŎǊƛǎŜǎΦ 9ǾŜƴ ǿƘŜƴ ƛǘ ŘƻŜǎƴΩǘ ǎŜŜƳ ŦŀƛǊΦ !ƴŘ 
ƘŜǊŜΩǎ ǇŀǊǘ ǘǿƻΥ ¢ƘŜ ƳƻǊŜ ǎǳŎŎŜǎǎŦǳƭ ȅƻǳ ŀǊŜΣ ǘƘŜ 
more responsibility you must assume. Responsibility 
ƴŜǾŜǊ ŜƴŘǎΦ LǘΩǎ ƴƻǘ ŀ ǎǘŜǇΦ hǊ Ƨǳǎǘ ŀ ŎƘŀǇǘŜǊΦ ¸ƻǳ 
ŘƻƴΩǘ ŦƛƴƛǎƘ ƛǘ ŀƴŘ ǘƘŜƴ ƳƻǾŜ ƻƴ ǘƻ ǎƻƳŜǘƘƛƴƎ ƳƻǊŜ 
fun or interesting. Responsibility is a constant state 
ƻŦ ōŜƛƴƎΧέ



άLǘ Ƴŀȅ ǎƻǳƴŘ ƭƛƪŜ L ǘŀƪŜ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŦƻǊ ǎƻƳŜ 
things that are none of my affair. But I 
ƎǳŀǊŀƴǘŜŜ ȅƻǳΣ ƛŦ ǘƘŜǊŜΩǎ ŀ ǇǊƻōƭŜƳ ǿƛǘƘ ŀ 
player, everyone will hold me accountable for 
it and tell me what I should have done to 
prevent it. So their personal problems are my 
problems, too. I assure our recruits and their 
parents of what to expect at Tennessee: tough 
love and constant monitoring. For these four 
ȅŜŀǊǎΣ ƛǘΩǎ Ƴȅ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ǘƻ ƪƴƻǿΣ ǿƛǘƘƛƴ 
ǊŜŀǎƻƴΣ ǿƘŜǊŜ ȅƻǳ ŀǊŜ ŀƴŘ ǿƘŀǘ ȅƻǳΩǊŜ 
ŘƻƛƴƎΧέ 



ά²ƘŜƴ ȅƻǳ ǎƛǘ ƛƴ ǘƘŜ ōƛƎ ŎƘŀƛǊΣ ȅƻǳ Ƴǳǎǘ ƳŀƪŜ ǘƻǳƎƘΣ ǳƴǇƻǇǳƭŀǊ 
decisions, because you are responsible for the group and the 
ƎǊŜŀǘŜǊ ƎƻƻŘΦ LǘΩǎ ǘƘŜ ŀōǎƻƭǳǘŜ ǿƻǊǎǘ ǇŀǊǘ ƻŦ ƘŀǾƛƴƎ ŀǳǘƘƻǊƛǘȅΦ 
LΩƳ ƴƻǘ ƎƻƛƴƎ ǘƻ ƭƛŜ ǘƻ ȅƻǳ ŀōƻǳǘ ǘƘŀǘΦ LŦ ȅƻǳ ŘƻƴΩǘ ƘŀǾŜ ǘƘŜ 
stomach for unpleasant tasks, for firing people, fighting 
battles, or breaking bad newsτand doing it forthrightlyτyou 
ǎƘƻǳƭŘƴΩǘ ōŜ ƛƴ ǘƘŀǘ ǇƻǎƛǘƛƻƴΦ Lƴ ŀ ƳŀƴŀƎŜƳŜƴǘ ƧƻōΣ ŜǾŜǊȅ 
knock on your door represents a potential problem. Every 
ǎƛƴƎƭŜ ƻƴŜΦ !ǎ ŀ ƳŀƴŀƎŜǊ ȅƻǳ ŀǊŜ ǊŜǎǇƻƴǎƛōƭŜΧLŦ ȅƻǳ ŘƻƴΩǘ 
ǿŀƴǘ ǘƻ ŘŜŀƭ ǿƛǘƘ ǇǊƻōƭŜƳǎΣ ŘƻƴΩǘ ŀŎŎŜǇǘ ǘƘŜ ƧƻōΦέ

τReach for the Summit, by Pat Summitt with Sally Jenkins



Simple Truths

212- The Extra Degree

http://www.212movie.com/?cm_mmc=Responsys-_-FR-_-6.25.10-_-TTWDmovie

Hang in there! 
²ƛƴ ǿƘŜƴ ǘƘŜ ōŀƭƭ ŘƻŜǎƴΩǘ ōƻǳƴŎŜ ǊƛƎƘǘΦ

http://www.212movie.com/?cm_mmc=Responsys-_-FR-_-6.25.10-_-TTWDmovie


Northern State Wolves Basketball

Å 1. Staff on the same pageτresponsibilities organized.
Å 2. Player development dailyτall areas of their life

KNOW WHO YOU ARE AND WHAT YOUR GAME IS
Å 3. Attract the best, toughest players we can to the program
Å 4. Promote the program locally, regionally, and nationally

ï Campus and student relationships
ï Community relationships
ï Reach out to former players and alumni
ï ClinicsτFree Fall Clinic and on-the-road clinics
ï Coaching Academy
ï Camps

The Teaching Program
1. Prepare
2. Teach
3. Consistency
4. Compete
5. Close



Wolves Basketball Camp Concepts

ÅOur campers come first.

ÅWe will give our campers and their needs our highest priority.

ÅWe treat campers and each other as we wish to be treated.

ÅWe provide excellence in teaching basketball to all of our 
campers.

ÅWe continue to evaluate and improve our efforts.

ÅWe will take personal responsibility for finding or creating a 
solution to any problem or complaint that a camper or family 
member may have.

ÅWe will do our part to ensure the success of the Wolves 
Basketball Camp.



TEAM ATTITUDE

άLΩǾŜ ŎƻƳŜ ǘƻ ŀ ŦǊƛƎƘǘŜƴƛƴƎ ŎƻƴŎƭǳǎƛƻƴ ǘƘŀǘ L ŀƳ ǘƘŜ ŘŜŎƛǎƛǾŜ 
ŜƭŜƳŜƴǘ ƛƴ ǘƘŜ ŎƭŀǎǎǊƻƻƳΦ LǘΩǎ Ƴȅ ǇŜǊǎƻƴŀƭ ŀǇǇǊƻŀŎƘ ǘƘŀǘ ŎǊŜŀǘŜǎ 
ǘƘŜ ŎƭƛƳŀǘŜΦ LǘΩǎ Ƴȅ Řŀƛƭȅ ƳƻƻŘ ǘƘŀǘ ƳŀƪŜǎ ǘƘŜ ǿŜŀǘƘŜǊΦ !ǎ ŀ 
ǘŜŀŎƘŜǊΣ L ǇƻǎǎŜǎǎ ŀ ǘǊŜƳŜƴŘƻǳǎ ǇƻǿŜǊ ǘƻ ƳŀƪŜ ŀ ŎƘƛƭŘΩǎ ƭƛŦŜ 
miserable or joyous. I can be a tool of torture or an instrument of 
inspiration. I can humiliate or humor, hurt or heal. In all situations, it 
is my response that decides whether a crisis will be escalated or 
ŘŜŜǎŎŀƭŀǘŜŘ ŀƴŘ ŀ ŎƘƛƭŘ ƘǳƳŀƴƛȊŜŘ ƻǊ ŘŜƘǳƳŀƴƛȊŜŘΦέ

- Haim Ginott
Jesus as the Master Teacher was always looking for teachable 

moments. 
This makes for unity among the parts; that the parts have the same 

care for each other that they do for themselves. If one part suffers, 
all the parts suffer with it, and if one part is honored, all the parts 
are honored.



ά!ŦǘŜǊ ŀǿƘƛƭŜΣ ȅƻǳǊ ŎƻŀŎƘƛƴƎ ŘŜǾŜƭƻǇƳŜƴǘ ŎŜŀǎŜǎ ǘƻ ōŜ ŀōƻǳǘ ŦƛƴŘƛƴƎ ƴŜǿŜǊ ǿŀȅǎ ǘƻ 
organize practice. In other words, you soon stop collecting drills. Your development 
as a coach shifts to observing how great coaches teach, motivate, lead, and drive 
players to performances at higher and higher levels. I think what happens to great 
coaches who are not effective at the end of their career is they lose their 
willingness to take the required stress and emotional confrontation that they did 
when they were younger. Some leaders no longer have the energy or willingness to 
make the emotional commitment to motivate people to attain the standard 
required of them to compete successfully at the highest level. Coaches sometimes 
are not willing to make that commitment because it is so exhausting. They are not 
willing to confront players when they are not exerting maximum effort and 
ŀŎƘƛŜǾƛƴƎ ƳŀȄƛƳǳƳ ǇŜǊŦƻǊƳŀƴŎŜ ōŜŎŀǳǎŜ ƛǘΩǎ ŀ ǎǘǊŜǎǎŦǳƭΣ ǳƴŎƻƳŦƻǊǘŀōƭŜ ǎƛǘǳŀǘƛƻƴΦ 
To constantly motivate players, you have to be a driving force and make personal 
investments for which you can pay dearly. There are times when it might not be an 
easy or popular environment for you to challenge them, but there are times when 
they are just going to have to suck it up and deal with it. And, trust me, the 
standards most players set for themselves will usually be in a comfort zone that is 
ǿŜƭƭ ōŜƭƻǿ ǘƘŜƛǊ ǇƻǘŜƴǘƛŀƭΦέ                         -Anson Dorrance



άwŜƎŀǊŘ ȅƻǳǊ ǎƻƭŘƛŜǊǎ ŀǎ ȅƻǳǊ ŎƘƛƭŘǊŜƴΣ ŀƴŘ ǘƘŜȅ 
may follow you wherever you may lead. Look 
upon them as your beloved sons and they will 
stand by you even unto death.  If, however, 
you are indulgent, but unable to make your 
authority felt; kindhearted, but unable to 
enforce your commands; and incapable, 
ƳƻǊŜƻǾŜǊΣέ ƻŦ ǉǳŜƭƭƛƴƎ ŘƛǎƻǊŘŜǊǎΣ ǘƘŜƴ ȅƻǳǊ 
soldiers must be likened to spoiled children. 
They are useless for all tactical purposes.

-From the book, The Art of War

By: Sun Tzu Wu written 450 B.C



Respond with wisdom, 

love, firmness, and 

positive self-control 

when dissatisfied with 

the behavior, 

performance, or 

response of others.

Get Mad

Cool Down

Act Mad



From - Abraham Lincoln
Å YOU CANNOT BRING ABOUT PROSPERITY BY DISCOURAGING THRIFT. 

Å YOU CANNOT STRENGTHEN THE WEAK BY WEAKENING THE STRONG. 

Å YOU CANNOT HELP THE WAGE EARNER BY PULLING DOWN THE WAGE 
PAYER. 

Å YOU CANNOT FURTHER THE BROTHERHOOD OF MAN BY ENCOURAGING 
CLASS HATRED. 

Å YOU CANNOT HELP THE POOR BY DESTROYING THE RICH. 

Å YOU CANNOT KEEP OUT OF TROUBLE BY SPENDING MORE THAN YOU 
EARN. 

Å YOU CANNOT BUILD CHARACTER AND COURAGE BY TAKING AWAY 
a!bΩ{ LbL¢L!¢L±9 !b5 Lb59t9b59b/9Φ 

Å YOU CANNOT HELP MEN PERMANENTLY BY DOING FOR THEM WHAT 
THEY COULD AND SHOULD DO FOR THEMSELVES.



Jesus Style 
By: Gayle Erwin

ά¢ƘŜ ŀƴƪƭŜ ōƻƴŜ ŎƻƴƴŜŎǘŜŘ ǘƻ ǘƘŜ Ŧƻƻǘ ōƻƴŜΦ Lǘ ƛǎ ŀǇǇǊƻǇǊƛŀǘŜ ǘƘŀǘ DƻŘ ŎƘƻǎŜ ǘƘŜ ōƻŘȅ ŀǎ ŀƴ ŀƴŀƭƻƎȅ ŦƻǊ Ƙƛǎ 

followers. It is organic, flexible, growing. It can only survive as it lives according to the nature of Jesus. Not one 
part of the natural body exists for itself. Every single part of the human body is designed and placed there to be a 
servant to the rest of the body. If a part of the natural body becomes self-centered and begins to exist only for 
itself, it becomes what medical doctors call cancer. Both my natural body and the body of Christ can survive only as 
long as each part functions as servant to the rest of the parts. The analogy of our being a body can be carried to 
ǎƻƳŜ ƭƻƎƛŎŀƭ ŎƻƴŎƭǳǎƛƻƴǎΦ bƻ ōƻŘȅ Ƙŀǎ ŀƴȅ ŀƳōƛǘƛƻǳǎ ǇŀǊǘǎ ƛƴ ƛǘΦ ¸ƻǳ ǿƻǳƭŘ ƴŜǾŜǊ ƘŜŀǊ Ƴȅ ǘƻŜǎ ǎŀȅ ǘƻ ƳŜΣ άLŦ L ŀƳ ŀ 
ǊŜŀƭƭȅ ƎƻƻŘ ǘƻŜΣ Ŏŀƴ L ǿƻǊƪ Ƴȅ ǿŀȅ ǳǇ ǘƘŜ ōƻŘȅ ŀƴŘ ōŜŎƻƳŜ ŀ ƪƴŜŜΣ ŀƴ ŜƭōƻǿΣ ƻǊ ŀ ƴƻǎŜΚέ wƛŘƛŎǳƭƻǳǎΗ aȅ ǘƻŜǎ 
spend most of their lives in darkness. They have been seen by very few people. They work under great pressure 
and in less than the best atmosphere. Yet they do not complain that they have never tasted ice cream or that the 
ŦŀŎŜ ƎŜǘǎ ƳƻǊŜ ŀǘǘŜƴǘƛƻƴΦ bŜǾŜǊ ƻƴŎŜ ƘŀǾŜ ǘƘŜȅ ǎŀƛŘΣ άLŦ ǘƘƛǎ ƛǎ ŀƭƭ ǘƘŜ ǘƘŀƴƪǎ L ƎŜǘΣ LΩƳ ƎƻƛƴƎ ǘƻ Ƨƻƛƴ ŀƴƻǘƘŜǊ ōƻŘȅΦέ 
If an ankle is sprained and cannot carry its share of the load, the body does not threaten to cut it off because it 
makes the whole body limp. The other parts of the body are glad that they can take up the slack while the injured 
part is repaired. When I am driving a nail and accidentally hit the wrong nail ςthe one on my thumb ςmy injured 
hand does not grab the hammer and beat the other thumb to get even for the injury. My right hand does not 
berate my left because it is weaker and not as dexterous as my right hand. Shaving scrapes off a layer of skin 
requires that corpuscles of the blood come and repair it. They do it every day. Not once  do they complain that if 
the person does not learn his lesson and quit damaging his face, they will cease healing the shaved area. My fist 
does not hit my stomach if it aches or my face if it is burned; quite the opposite. My body is carefully self 
protective. Without regard to its own safety,  my hand will cover my face to protect the eyes. Occasionally parts of 
my body will signal their complaint if they are overworked, but at no time do I have to handle a stack of complaints 
from the parts of my body saying they resent the part that they are. Surely what all this means is obvious. If we are 
members of the body of Christ, we are designed to serve one another. That is the only way Christ would have it to 
ōŜΦέ



How to deal with self-centered cancer

1. If it is malignant,cut it out.

2. If it is benign,treat it and decideat the end of the
season.

3. If you ŘƻƴΩǘknow if it is malignant or benign,
assumeit is malignant

CANCERTREATMENT

1. Cureit .

2. Livelonger.

3. FeelBetter.



CǊƻƳΥ ά[ŜƴŘ aŜ ¸ƻǳǊ 9ŀǊǎέ
By: William Safire

Ȱ4ÈÅ ÇÒÅÁÔÅÓÔ ÔÅÁÃÈÅÒ ÍÁËÅÓ Á ÆÅ× ÓÉÍÐÌÅ 
points. The powerful teacher leaves one or two 
fundamental truths. And the memorable makes 
the point not by telling, but by helping the 
students discover on their own. Learning takes 
ÐÌÁÃÅ ÔÈÒÏÕÇÈ ÄÉÓÃÏÖÅÒÙȟ ÎÏÔ ×ÈÅÎ ÙÏÕȭÒÅ ÔÏÌÄ 
something, but when you figure it out for 
yourself. All a really fine teacher does is to make 
suggestions, point out problems, above all, ask 
questions, and more questions and more 
ÑÕÅÓÔÉÏÎÓȣÔÅÁÃÈÉÎÇ ÅÎÃÏÕÒÁÇÅÓ ÎÏÔ ÏÎÌÙ 
ÄÉÓÃÏÖÅÒÙȟ ÂÕÔ ÉÎÉÔÉÁÔÉÖÅȢȱ



The Introduction from

The Right to Lead
by John Maxwell

ÅWHAT GIVES A MAN OR WOMAN THE RIGHT TO 
LEAD?

It certainly isn't gained by election or 
appointment. Having position, title, rank, or degrees 
doesn't qualify anyone to lead other people. And the 
ability doesn't come automatically from age or 
experience either. No, it would be accurate to say 
that no one can be given the right to lead. The right 
to lead can only be earned. And that takes time.
¸ƻǳ Ŏŀƴ ǇƛŎƪ ŎŀǇǘŀƛƴǎ ōǳǘ ȅƻǳ ŎŀƴΩǘ ǇƛŎƪ ƭŜŀŘŜǊǎΦ
Leadership emerges.



Å The Kind of Leader Others Want to Follow
The key to becoming an effective leader is not to focus on 

making other people follow, but on making yourself the kind of 
person they want to follow. You must become someone others can 
trust to take them where they want to go. As you prepare yourself 
to become a better leader, use the following guidelines to help you 
grow:

1. Let go of your ego.
The truly great leaders are not in leadership for personal gain. 

They lead in order to serve other people. Perhaps that is why 
Lawrence D. Bell remarked, "Show me a man who cannot bother to 
do little things, and I'll show you a man who cannot be trusted to 
Řƻ ōƛƎ ǘƘƛƴƎǎΦά

2. Become a good follower first. (We are going to take orders our 
entire life)

Rare is the effective leader who didn't learn to become a good 
follower first. That is why a leadership institution such as the United 
States Military Academy teaches its officers to become effective 
followers first - and why West Point has produced more leaders 
than the Harvard Business School.



3. Build positive relationships.
Leadership is influence, nothing more, nothing less. That 

means it is by nature relational. Today's generation of leaders seem 
particularly aware of this because title and position mean so little to 
them. They know intuitively that people go along with people they 
get along with.

4. Work with excellence.
No one respects and follows mediocrity. Leaders who earn the 

right to lead give their all to what they do. They bring into play not 
only their skills and talents, but also great passion and hard work. 
They perform on the highest level of which they are capable.

You need to meet someone who expects greatness from you. 
EXPECT GREATNESS ςINSPECT FOR GREATNESS, ACCEPT ONLY 
GREATNESS

5. Rely on discipline, not emotion.
Leadership is often easy during the good times. It's when 

everything seems to be against you - when you're out of energy, 
and you don't want to lead - that you earn your place as a leader. 
During every season of life, leaders face crucial moments when they 
must choose between gearing up or giving up. To make it through 
those times, rely on the rock of discipline, not the shifting sand of 
emotion.



6. Make adding value your goal.
When you look at the leaders whose names are revered long 

after they have finished leading, you find that they were men and 
women who helped people to live better lives and reach their 
potential. That is the highest calling of leadership - and its highest 
value.

7. Give your power away.
One of the ironies of leadership is that you become a better 

leader by sharing whatever power you have, not by saving it all for 
yourself. You're meant to be a river, not a reservoir. If you use your 
power to empower others, your leadership will extend far beyond 
your grasp. 

IǳƳŀƴ ƴŜŜŘǎΧ мύ [ƛǾŜ нύ [ƻǾŜ оύ [ŜŀǊƴ пύ [ŜŀǾŜ ŀ [ŜƎŀŎȅ

ά¢ƘŜ ŦƻƭƭƻǿŜǊǎ ǿƘƻ ƭƻƻƪŜŘ ǘƻ ǘƘŜǎŜ ƭŜŀŘŜǊǎ ƭŜŀǊƴŜŘ ŦǊƻƳ ǘƘŜƳΣ ŀƴŘ ǎƻ 
can we. As you explore their worlds and words, remember that it 
takes time to become worthy of followers. Leadership isn't learned 
ƻǊ ŜŀǊƴŜŘ ƛƴ ŀ ƳƻƳŜƴǘΦέ
~John Maxwell 



By: Coach Wilber Braithwaite 

1. Questionable, unsportsmanlike tactics employed to influence the odds 
of winning are never worth the price paid in loss of self respect. 

2. Degrading remarks or actions aimed at spurring players on to greater 
effort may bring temporary success but results in long-term failure. 

3. Anger is a poor substitute for reason. 
4. Your players tend to become what they believe you think they are.
5. Teenagers, by nature, are idealistic.
6. Attitudes such as jealousy and discontent among players are often 

nurtured by well meaning adults whose eyes are set only upon the 
glamorous aspects of winning. 

7. Patience and love are the most powerful tools in coaching.
8. ¢ƻŘŀȅΩǎ ƘŜŀǊǘŀŎƘŜǎ ǘǳǊƴ ƛƴǘƻ ǘƻƳƻǊǊƻǿΩǎ ǎǘǊŜƴƎǘƘǎΦ
9. Gracefully accept unfortunate events beyond your control.
10. Work hard to influence the outcome of important things within your 

control.
11. bŜǾŜǊ άǎŜŎƻƴŘ-ƎǳŜǎǎέ ȅƻǳǊǎŜƭŦ ƻƴ ŘŜŎƛǎƛƻƴǎ ƳŀŘŜ ǿƛǘƘ ƛƴǘŜƎǊƛǘȅΣ 

intelligence and with a glance from the heart. 
12. ¢ƘŜ Ƴƻǎǘ ŜǎǎŜƴǘƛŀƭ ǘƘƛƴƎ ƛƴ ŎƻŀŎƘƛƴƎΣ ŀƴŘ ŀ ŎƻŀŎƘΩǎ ƎǊŜŀǘŜǎǘ ŎƘŀƭƭŜƴƎŜΣ 

is to teach players to NEVER give up. 



Internal Leadership
A. Characteristics of a leader

a) Hardest workers
b) Lifting weights- take seriously 
c) Take care of things off the court
d) 5ƻƴΩǘ Řƻ ǘƻƻ ƳǳŎƘ- soft rain
e) Show up everyday
f) Identify and develop future leaders- this takes time to determine the right 

people
g) CREDIBILITY TO CONFRONT

B. Need to have a positive culture-ά²ƘŀǘΩǎ ǳǎΣ ǿƘŀǘΩǎ ƴƻǘ ǳǎέ
a) Takes a long time to build a positive culture, but not long to lose it
b) Team functions without alcohol
c) Eat together nights before games

i. Better to prepare meal together

d) Determine pre-game rituals, routines, and traditions
i. Do these, win or lose
ii. Handle wins and losses the same way

e) Get together with the other leaders and discuss how our culture should be
i. Discuss with the coaches to make sure they are on the same page as us



Mental Toughness for Coaches
by Juan Pablo Favero

Looking at the qualities that successful, mentally tough athletes possess, it is clear to see that these 
same qualities are just as important for a coach who is going to lead his or her players to success. 
The seven qualities elite performers share are: 

1. A strong desire to succeed
2. Positivity in the face of challenges and pressure 
оΦ /ƻƴǘǊƻƭƭƛƴƎ ǘƘŜ άcontrollablesέ ƳŜƴǘŀƭƭȅ 

4. A high commitment/balanced attitude approach 
5. A high level of belief in self and team 

6. A process-orientation
7. Positive communication and body language 

CAUSE OVER SELF
PROCESS OVER PRODUCT



Having a strong desire to succeed is perhaps the most obvious 
of the characteristics, but as a leader it is of utmost importance to 
communicate clearly with your players that you know where you 
are going and how you are going to guide the team there. This helps 
build the type of credibility necessary to lead a team to success. 
Some of the practical ways to accomplish this are: 

ω /ŀǎǘ ŀ ŎƭŜŀǊ Ǿƛǎƛƻƴ ƻŦ ǘƘŜ ŘŜǎǘƛƴŀǘƛƻƴ ǿƛǘƘ ȅƻǳǊ ǇƭŀȅŜǊǎ ŀǎ ǿŜƭƭ ŀǎ 
other important constituents including assistant coaches, support 
staff, parents, authorities and others. 

ω DǳƛŘŜ ȅƻǳǊ ǇƭŀȅŜǊǎ ƛƴ ŜǎǘŀōƭƛǎƘƛƴƎ ŀ Ƴƛǎǎƛƻƴ ǎǘŀǘŜƳŜƴǘΦ ¢Ƙƛǎ ǎŜǊǾŜǎ 
both as a guiding light and an accountability tool for yourself and 
the team. It also provides unity of purpose and therefore grows 
team cohesion. 

ω DǳƛŘŜ ȅƻǳǊ ǘŜŀƳ ƛƴ ŜǎǘŀōƭƛǎƘƛƴƎ ŎƭŜŀǊΣ ǎǇŜŎƛŦƛŎΣ ŀƴŘ ƘƛƎƘΣ ȅŜǘ 
attainable, goals both in the short and long-term. More importantly, 
this needs to be coupled with an effective process by which these 
goals will be achieved.

SEE THE PICTURE, SELL THE PICTURE ςEVERYONE PAINTS THE PICTURE



ω ! {²h¢ ό{ǘǊŜƴƎǘƘǎ κ ²ŜŀƪƴŜǎǎŜǎ κ hǇǇƻǊǘǳƴƛǘƛŜǎ κ ¢ƘǊŜŀǘǎύΦ ¢Ƙƛǎ ǘƻƻƭΣ 
borrowed from the business world, can help your team tremendously. 
First, do it with your assistant coaches and then let your team do this 
about themselves as well. Many successful coaches and leaders have 
discovered the secret of focusing on strengths, but I believe weaknesses 
which keep an athlete from their strengths must also be addressed. 
Knowing your opportunities and threats can also help you plan and make 
decisions about personnel, formation, and tactics. 

ω aŀƪŜ ȅƻǳǊ ǘǊŀƛƴƛƴƎ ǎŜǎǎƛƻƴǎ ŜŦŦŜŎǘƛǾŜΣ ŎƘŀƭƭŜƴƎƛƴƎΣ ŀƴŘ ŎƻƳǇŜǘƛǘƛǾŜΦ ¢Ƙƛǎ 
will foster a better learning environment and will help boost the 
competitive nature within your athletes and team. 

ω LƴǾŜǎǘ ƛƴ ŀƴŘ ŘŜǾŜƭƻǇ ƭŜŀŘŜǊǎ ǿƛǘƘƛƴ ȅƻǳǊ ǘŜŀƳΦ ¢Ƙƛǎ ǿƛƭƭ ƻƴƭȅ ƛƴŎǊŜŀǎŜ ǘƘŜ 
ǘŜŀƳΩǎ ŎƘŀƴŎŜǎ ǘƻ ŀŎƘƛŜǾŜ ǘƘŜ ŘŜǎƛǊŜŘ ǎǳŎŎŜǎǎΦ ¢Ƙƛǎ ǿƛƭƭ ŀƭǎƻ ƎƛǾŜ ǘƘŜ 
team more entrusted ownership and will simultaneously lower the 
negative attitude of entitlement. 

ω CƛƴŀƭƭȅΣ ōŜ ǎǳǊŜ ǘƻ ǊŜƛƴŦƻǊŎŜ ǘƘŜ ǎƳŀƭƭ ǎǘŜǇǎ ŀƭƻƴƎ ǘƘŜ ǿŀȅΦ ²ƻǊŘǎ ƻŦ 
reaffirmation can go a long way in creating a positive environment and 
quickly lead to a momentum build-up, which is critically important in 
ŀǘǘŀƛƴƛƴƎ ƎƻŀƭǎΦ .Ŝ ŎŀǊŜŦǳƭ ƴƻǘ ǘƻ ōŜ ƭǳǊŜŘ ƛƴǘƻ ǘƘŜ άŦŀƪŜ ǇǊŀƛǎŜ ǘǊŀǇέ ŀǎ ƛǘ 
initially seems to benefit your athletes, but it generally becomes 
counterproductive in the end. 



¢ƻǳƎƘ tƭŀȅŜǊǎ ²ƛƴΧΧ5ƻŜǎ ¸ƻǳǊ DŀƳŜ LƴŎƭǳŘŜ ¢h¦DIb9{{Κ 

Tough systems require tough coaches and tough players. Tough players are 
fundamentally sound with attitude toughness (team attitude) and help teammates win! 
Tough coaches are disciplined, competitive and have a work ethic second to none. They 
are second to none. They are teachers of the game, consistent with their philosophy 
and promote values. They think like top-notch corporations who believe in: 

мΦ /ƭŀǊƛǘȅΧΦŀƭƭ ŘƛǊŜŎǘƛƻƴǎ ŀƴŘ ƛƴŦƻǊƳŀǘƛƻƴ ǎƘƻǳƭŘ ōŜ ǘƻǘŀƭƭȅ clear to players. 

нΦ wŜǇŜǘƛǘƛƻƴΧΦrepeat fundamentals until skills are learned. 

оΦ {ǘǊŜƴƎǘƘΧΦŎƻŀŎƘŜǎ Ƴǳǎǘ ōŜ strong with philosophy, program commitment and 
teachings. 

пΦ DƻŀƭǎΧΦǎŜǘ goals. 

рΦ 5ǳǊŀǘƛƻƴΧΦǇǊƻƎǊŀƳǎ ŀƴŘ ǇƘƛƭƻǎƻǇƘƛŜǎ ǘƘŀǘ endure are solid. 

Tough players thrive on the following: They make no excuses. They take 
responsibility for their actions. They believe in preparation with a purpose. They fight 
off all temptations that interfere with their goals, and with their application they apply 
their values and principles to their purpose. 

.ȅ /ƻŀŎƘ 5ƛŎƪ [ǳǘƘŜǊΣ !ǎǎƛǎǘŀƴǘ aŜƴΩǎ .ŀǎƪŜǘōŀƭƭ /ƻŀŎƘΣ ¦ƴƛǾŜǊǎƛǘȅ ƻŦ ²ƛǎŎƻƴǎƛƴ - Whitewater 



What Makes Troops Gain The 
Victory?

ÅIt is proper discipline that enables them to win victories.
ÅBy no means does the outcome of battle depend on 

numbers, but upon the united hearts of those who fight.
ÅIf a general and his men fear death and are apprehensive 

over possible defeat, then they will unavoidably suffer 
defeat and death, but if they make up their minds from the 
general down to the last foot soldier, not to think of living 
ōǳǘ ƻƴƭȅ ƻŦ ǎǘŀƴŘƛƴƎ ƛƴ ƻƴŜΩǎ ǇƭŀŎŜ ŀƴŘ ŦŀŎƛƴƎ ŘŜŀǘƘ 
together, then, though they may have no other thought 
than meeting death, they will instead hold on to life and 
gain victory.

Sun TzuςThe Art of War


